


MISSION STATEMENT

Hera Skate empowers Flinta (Female, Lesbian, Intersex, Non-Binary, Transgender &
Agender) and migrant communities through skateboarding and creativity.
As a Berlin-based association, we challenge societal norms by creating inclusive,
diverse, and accessible spaces for marginalized communities.

VISION

We envision a world where underrepresented communities find safety, support,
and inspiration through skateboarding and artistic expression. Our programs cultivate
resilience, confidence, and meaningful connections within the community.




SKATE SESSIONS

The Hera Skate Sessions provide a welcoming space for the Flinta community to meet
and skate together. Two Roll Models support newcomers and beginners, fostering

an environment where participants can create friendships, build confidence, express
themselves, and develop new skills. By cultivating a sense of community, solidarity, and
safety in a public space, the sessions break down barriers in a male-dominated sport.
Participants are accepted and celebrated for being themselves,

however they choose to identify.

Target Group
Flinta individuals of all ages and abilities in Berlin

Program Details

Location: Anthony-Huber-Skatepark, Berlin-Neukélin
Duration: May 2020 - Ongoing

Frequency: Bi-monthly in summer

Previous Funding
Women Win, King Baudouin Foundation,
Individual Donations, Community Sponsorships

Women Win




SKATE & CREATE - CREATIVE WORKSHOPS

The Hera Creative Workshops empower Flinta participants to express themselves and
build connections through creative processes. Led by two Roll Models, these workshops
provide safer spaces to explore sensitive topics, fostering open discussions and personal
growth. The Skate and Create Events feature projects such as the Hera Zine, Pop-Up
markets, Street Zines and exhibitions that showcase both workshop outcomes and
individual artworks of collective members, promoting artistic expression in a supportive
environment.

Target Group
Flinta individuals of all ages and abilities in Berlin

Program Details

Location: Changing locations, Berlin-NeukélIn
Duration: May 2020 - Ongoing

Frequency: Monthly

Previous Funding
Women Win (Roll Model), King Baudouin Foundation,
Senatsverwaltung fur Kultur und Europa, Community Sponsorships

Women Win




SUPERHERA

Superhera is designed to empower and facilitate the social integration of
migrant and queer youth in Berlin. By collaborating with local schools, youth
centers, and welcoming classes, the program fosters a sense of belonging
and challenges gender norms.

Target Group
Migrant youth aged 15-19 in Berlin and Brandenburg

Program Details

Location: Berlin & Brandenburg

Duration: March - November 2024

Frequency: Bi-weekly Skate Sessions, 2 Summer Camps,
2 Indoor Flinta Skate Sessions

Link: Superhera 2024 MEL Report

Previous Funding
Skateistan, Deutsche Postcode Lotterie
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https://toladata.io/dashboards/public/9df69062-0ee2-483b-9cfb-87ffea3736b7/13u9-6ccddaa74e0efde376a9

THE HERA QUEERDOM

Through our collaboration with Queerdom (Queer Youthcentre Berlin-Mitte), Hera
provides skate and art workshops to empower queer youth, fostering self-expression
and connection with the aim to integrate the younger generation into the Hera
community.

Target Group
Queer youth aged 16-20 in Berlin

Program Details

Location: Berlin-Mitte

Duration: May 2024 - May 2025
Frequency: Monthly Skate Workshops &
Creative Workshops, 2 Exhibitions

Previous Funding
Berliner Projektfonds Kulturelle Bildung




DIY SKATEPARK BUILDING

Hera is building a D.l.Y. skatepark at Haus des Wandels, engaging local children and
youth in the process. Flinta-led, this initiative creates inclusive spaces for social
interaction, collaboration, and diversity while promoting skill-building and empowering
participants to shape a unique skate environment. Additionally, the project seeks to
integrate refugees and at-risk youth into society through skateboarding, fostering
community and empowerment. Our goal is to inspire transformative action through
creative participation in developing these spaces.

Target Group
Flinta individuals in and around Berlin, local community, kids | g i

: N A ! { SAEBPES
and youth in and around Heinersdorf, displaced youth t PaTlé"‘Ef\RPH'(

Program Details

Location: Heinersdorf, Brandenburg

Duration: March 2023 - Ongoing

Frequency: Monthly Building Sessions in summer,
Skill-share Workshops, Summer Camps, Skate Workshops

Previous Funding
Women Win (Roll Model), King Baudouin Foundation,
Quartiermeister, Individual Donations

wy @




FUNDING NEEDS
To sustainably strengthen the structures and offerings of Hera Skate, we require financial
resources for Staffing, Project coordination, Fund-management, Accounting, Art supplies,
Skateboarding and safety equipment, Travel Costs and Transportation expenses.

JOIN US IN MAKING A DIFFERENCE

Hera Skate e.V. is committed to breaking barriers and creating spaces for marginalized
communities to thrive. We invite you to support our mission, whether through donations,
volunteering, or spreading the word.

Website: www.heraskate.com
E-Mail: hera.skate.org@gmail.com

Social Media: hera_skate



https://heraskate.com
https://www.instagram.com/hera_skate/?hl=de

2024 OVERVIEW



